
INSTRUMEN PENGUKURAN KINERJA KEPALA SEKOLAH  
SEBELUM DAN/ATAU SESUDAH PELAKSANAAN PEMBINAAN 

 
MATERI PEMBINAAN  PELAKSANAAN KERJA KEPALA SEKOLAH 

 

Nama Kepala Sekolah : ........................................... 
NIP   : ........................................... 
Materi Pembinaan  : Pelaksanaan Rencana Kerja Sekolah 

 

 
 

100Jumlah SkorNilai x
Skor maksimal

=        

 
Catatan : 
.......................................................................................................................................................................................................................................
.......................................................................................................................................................................................................................................
.....................................................................................................................................................................................................................................
     
Tindak lanjut   : 
.......................................................................................................................................................................................................................................
......................................................................................................................................................................................................................................
.....................................................................................................................................................................................................................................  
 

     Medan, ..................................................2020  
Pengawas,  Kepala Sekolah,    

 
 
 
 
 

........................................................  .......................................................... 
            NIP.            NIP. 

 

 
 
No. 

 
 

Komponen 
Kondisi   Skor 

Ada Tidak 
Ada 

 
1 

 
2 

 
3 
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 Pedoman Sekolah:       
1. Kurikulum Tingkat Satuan Pendidikan (KTSP)       

2. Kalender Pendidikan/Akademik       

3. Struktur Organisasi Sekolah        

4. SK Pembagian Tugas Guru       

5. SK Pembagian Tugas Tenaga Kependidikan       

6. Peraturan Akademik       

7. Tata Tertib Sekolah       

8. Kode Etik Sekolah       

9. Pedoman Penggunaan dan Pemeliharaan Sarana 

dan Prasarana (Laboratorium, Perpustakaan, dan 

Fasilitas lainnya) 

      

10 Pedoman Biaya Operasional Sekolah       

Jumlah Skor     

NILAI 
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