
INSTRUMEN PENGUKURAN KINERJA KEPALA SEKOLAH 
SEBELUM DAN/ATAU SESUDAH PELAKSANAAN PEMBINAAN 

 
 

Nama Kepala Sekolah :  ........................................... 
NIP   :  ........................................... 
Materi Pembinaan  :  6K/7K/8K/9K/10K   *) 

 
 
 
 
No. 

 
Komponen 

 
Kondisi 

 
Skor 

Ada Tidak 
Ada 

 
1 

 
2 

 
3 

 
4 

1 Program Kerja 6K/7K/8K/9K/10K *)       

2 Pelaksanaan Program Kerja       

3 Evaluasi Hasil Pelaksanaan Program Kerja       

4 Susunan Personel Pelaksanaan 
6K/7K/8K/9K/10K *) 

      

5 Memelihara dan Mengembangkan Budaya 

dan Lingkungan Sekolah Serta Pendidikan 

Karakter Bangsa Yang Pancasilais 

      

 
Jumlah Skor 

    

 
*) Sesuai keadaan sekolah yang disupervisi 

100Jumlah SkorNilai x
Skor maksimal

=        

 
Catatan : 
.......................................................................................................................................................................................................................................
.......................................................................................................................................................................................................................................
...................................................................................................................................................................................................................................... 
......................................................................................................................................................................................................................................
     
Tindak lanjut   : 
.......................................................................................................................................................................................................................................
......................................................................................................................................................................................................................................
......................................................................................................................................................................................................................................  
...................................................................................................................................................................................................................................... 

      
  Medan, ..................................................2020  

Pengawas,  Kepala Sekolah,  
 
 
  
 
..........................................................  ....................................................... 

            NIP.            NIP. 
 

 

NILAI 
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